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1 Subject 

Presentation of proposals and information relevant to the Council of 
Administration. 


References/paragraphs 

§§ 1 to 5 and Annex 1 


2 Decisions expected 

Designation of member countries prepared to: 

assume the vice-chairmanships of Congress and the chair- 
manships and vice-chairmanships of the committees; 

sit on the restricted committees of Congress. 

- Authorize the Chairman of the Council of Administration to designate, 
if necessary, other member countries to replace those which do not 
wish to assume these roles. 


§ 7 and Annex 1 

§ 5 and Annex 1 
§7 



1 Under article 102.6.28 of the General Regulations, the Council of Administration is required to desig- 
nate, after consulting the Postal Operations Council and subject to approval of the Congress, the member 
countries prepared to: 

assume the vice-chairmanships of Congress and the chairmanships and vice-chairmanships of the 
committees, taking as much account as possible of the equitable geographical distribution of the 
member countries; 

sit on the restricted committees of Congress. 

2 Traditionally, Congress has four vice-chairmen. Since the Chairman of Congress comes from geo- 
graphical region 4 (Asia and the Pacific), the four vice-chairmen should come from the four other geograph- 
ical regions. These are primarily honorary positions, but vice-chairmen should be able to give useful advice to 
the Chairman of Congress, inter alia as members of the Bureau of Congress, and possibly carry out certain 
tasks entrusted to them by the Chairman of Congress. The vice-chairmen of committees also help the 
chairmen of their committees as required. 
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3 The selection of the chairmen and vice-chairmen of the committees is based on the following criteria: 
- equitable geographical distribution of member countries; 

a balance between industrialized and developing member countries; 
expertise and ability to assume responsibility in the area concerned; 

no nomination for member countries that have put forward a candidate for the posts of Director 
General or Deputy Director General. 

4 It should also be noted that countries can raise their profile by taking on chairmanships or vice- 
chairmanships, or by taking the lead or reporting on important issues during Congress, such as reporting the 
activities of bodies, strategy, development cooperation, terminal dues, etc. Presenters of key issues will be 
assigned by the CA and the POC for their respective Congress documents and/or proposals. Normally, these 
roles will be taken on by the countries that have invested most time in the subjects concerned during the 
cycle between the two Congresses, typically the chairmen of committees, groups or project groups. 

5 It is also proposed to compose Committee 1 (Credentials) on a geographically equitable basis, 
whereas for Committee 9 (Drafting), it is preferable to select countries with one or more delegates who have 
a good command of French, which is the language deemed to be authentic in the case of disputes. 

6 Taking into account all the above-mentioned criteria, the International Bureau has prepared, in consul- 
tation with the CA and POC Chairmen, a relevant draft proposal for Congress. 

7 The International Bureau also contacted the member countries pre-selected for the chairmanships of 
committees. Most member countries have responded positively, while a few have not yet replied. For this 
reason, the Chairman of the CA should be authorized to designate, if necessary, other member countries to 
replace the member countries which do not wish to assume the roles in question. 

8 The CA is invited to: 

/ - comment on and endorse the draft proposal presented in Annex 1 for submission to the Doha 
Congress; 

authorize the Chairman of the CA to designate, if necessary, other member countries to replace those 
member countries that do not wish to assume these roles. 



Berne, 14 February 2012 



Edouard Dayan 
Secretary General 
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25th CONGRESS 

Proposal of a general nature 

COUNCIL OF ADMINISTRATION 
Decision 

Designation of member countries prepared to assume the vice-chairmanships of Congress and the 
chairmanships and vice-chairmanships of the committees and/or to sit on the restricted committees 

Congress, 

Decides 



00 



to approve the following list of member countries, designated by the Council of Administration, which are 
prepared to assume the vice-chairmanships of Congress and the chairmanships and vice-chairmanships of 
the committees and/or to sit on the restricted committees: 

a Vice-chairmanships of Congress: 

Dominican Republic (1) 

Estonia (2) 

Italy (3) 

Tanzania (United Rep.) (5) 
b 1 Chairmanships and vice-chairmanships of Congress committees: 





Chairman 


Vice-Chairmen 


C 1 (Credentials) 


Mali (5) 


Malaysia (4) 
Argentina (1) 


C 2 (Finance) 


Tunisia (5) 


Japan (4) 
Moldova (2) 


C 3 (General Matters and Structure of the Union) 


Canada (1) 


Norway (3) 
Korea (Rep.) (4) 


C 4 (Convention: Regulatory Issues) 


Belgium (3) 


Australia (4) 

Trinidad and Tobago (1) 



1 Group 1 
Group 2 
Group 3 
Group 4 
Group 5 



6 member 
3 member 

7 member 
7 member 
5 member 



countries; 
countries; 
countries; 
countries; 
countries. 
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Chairman Vice-Chairmen 

C 5 (Convention: Economic Issues) Sweden (3) Brazil (1) 

Morocco (5) 

C 6 (Postal Payment Services) Ecuador (1) Spain (3) 

India (4) 

C 7 (Postal Markets and Products) Netherlands (3) Saudi Arabia (4) 

Russian Federation (2) 

C 8 (Development Cooperation) China (People's Rep.) (4) France (3) 

Cuba(1) 
Cameroon (5) 

C 9 (Drafting) Poland (2) Senegal (5) 

Luxembourg (3) 



c Composition of Committee 1 (Credentials): 10 member countries: 



Group 1 


Group 2 


Group 3 


Group 4 


Group 5 


Argentina 
(Vice-Chair) 


Hungary 
Lithuania 


Turkey 


Bangladesh 
Malaysia 
(Vice-Chair) 
Thailand 


Botswana 
Mali (Chair) 
Zimbabwe 


d Composition of Committee 9 (Drafting): 10 member countries: 


Group 1 


Group 2 


Group 3 


Group 4 


Group 5 


United States of 
America 


Poland (Chair) 


Germany 

Luxembourg 

(Vice-Chair) 


Cambodia 
Lebanon 
Viet Nam 


Burkina Faso 
Cote d'lvoire (Rep.) 
Senegal 
(Vice-Chair) 



Reasons. - Pursuant to article 102.6.28 of the General Regulations, the CA designated the member coun- 
tries prepared to: 

assume the vice-chairmanships of Congress. The four countries designated represent four different 
geographical groups (see figure in brackets after the country name), the fifth group being represented 
by the host country of Congress, which, by long tradition, takes on the chairmanship of Congress; 
assume the chairmanships and vice-chairmanships of the committees of Congress, taking as much 
account as possible of the equitable geographical distribution of the member countries; 
sit on restricted committees. Following the practice at recent Congresses, the CA has selected 
10 member countries for Committee 1 (Credentials) on an equitable geographical basis, and 10 for 
Committee 9 (Drafting). As the latter committee works in French, priority had to be given to seeking 
member countries some of whose delegates have a command of French. 

In addition to the criterion of equitable geographical distribution, the following criteria have been applied to the 

selection of the committee chairmen: 

allocation to countries with the ability to assume the role and which have shown their commitment to 
the subjects concerned; 

allocation to countries which have not assumed any such responsibility during the last two Congresses 
(an exception was made in one instance); 

a balance between industrialized and developing countries based on the rules governing POC elec- 
tions (article 104.2 of the UPU General Regulations). 
These same principles have, to a large extent, also guided the selection of the vice-chairmen of Congress 
and of its committees. Moreover, for those member countries assigned the task of reporting or of leading one 
of the main subjects at Congress, this role has not normally been combined with the chairmanship or vice- 
chairmanship of a committee. 

The member countries listed are willing to fulfil the function concerned. 
The designations require approval by Congress. 



